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‘As Is’ Structure for Children’s Services 
 

 
 
 
 

 
‘To Be’ Structure for Children’s Services 

 

 

Exec Director 
Children's 
Services

Head of Service 
Children and 

Family Services

Head of Service 
Education

Social Care 
Complaints 
Manager

PA to Exec 
Director

Exec Director 
Children’s 
Services

Service Director 
Children's Social 

Care

Complaints 
Social Care

Service Director 
Education and 

SEND

PA to Exec 
Director


